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With the implement of the country’s positive fiscal policy and the planning of 
the revitalization of Ten Big Enterprises, China’s economy maintained sustained and 
rapid growth. The civil and industrial needs for electricity have been increased 
considerably and the electric power construction has also been well developed. The 
well developed industry cannot assure the well development of enterprises. The 
enterprises themselves will encounter many obstacles, fluctuations, and 
complication. The reason can be either the affect of the macro-economy, the factors 
of the industry itself or the industry’s extensive management. 
The author used to be a senior executive of PTPE and has a deep insight about 
the company’s situation and the problems of the interior management. From the 
company executive’s perspective, the author has carefully study the PTPE’s 
development’s strategy and made a better understanding about the company’s 
capacity and the outer environment. The author applies two methods to study and 
develop the company’s comparative advantages. From one hand, to maintain and 
consolidate the present market, the company has worked out the means of 
differentiation competition; form the other hand, to strengthen the present business 
competitive power and the development of the fresh markets, the company has 
extended the business scope and has worked out the means of synergy competition 
with strategic alliances by its transformation to be an electric power backup service 
solutions supplier. Thus, a clear strategic vision has been put forwarded, the strategic 
plan has been formulated and fully implemented. PTPE has successfully 
transformed from an electric power construction enterprise to a backup service 
solution supplier. The transformation will acquire new development opportunity and 
improve its core competitive power. 
PTPE’s strategic system was planned by the investigation, analysis and the 
research on the PTPE’s inner and outer environment, and by applying the modern 
business administration theory and the macro-quantitative and concrete calculation. 
It is an in-depth research and investigation on the company’s development strategy. 















serve as a reference to assess the feasibility of its sustainable development. 
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